John A. Lindquist dismisses all the 
noise about the directors of Utah 
Power & Light Co. 


A 10-year veteran and recently 
elected chairman of the board, he 
doesn't buy talk about the board 
composed of old guard vs. new mav- 
ericks or directors suddenly speak- 
ing their minds after years of serving 
as a rubber stamps of management. 


“It’s just that times changed,” says 
the 68-year-old Ogden mortician. 


Lindquist doesn’t discount the 
ability of the present board and is 
impressed by their knowledge and 
broad background. But, he believes 
any board has to take significant ac- 
tion when the company faces prob- 
lems. 


“You don’t have to ask very many 
questions or do much when every- 
thing is great and you are making 
money.” 


That was the situation when Lind- 
quist was elected to UP&L’s board. 
The utility was anticipating demand 
to keep growing-and eventually ex- 
ceed capacity by 1981. Construction 

, plans were underway to meet that 
demand, growth did occur, the utility 
was making money and the board 
routinely accepted management’s 
recommendations. 


But the rosy conditions wilted as 
demand flattened in the early 1980s, 
a fire killed miners in a company- 
owned coal mine and regulators-and 
consumers wanted answers from the 
high-cost utility. 

Coincidently, more than half of the 
board was replaced during UP&L’s 
period of turmoil, and the newcom- 
ers were thrust into a crisis. “The 
new people came in facing the new 
situation, and the board became a 
great deal more active.” 


Lindquist admits the board was a 
bit on the aged side and newcomers 
brought in fresh ideas. 


He said he believes the newer di- 


have some lively discussions.” 
Expressing his opinion about is- 
sues that faced the board this year, 
Lindquist says: 
The pending merger with Pacifi- 
Corp is in the best interest of share- 
holders, employees and customers. 


Facing a sluggish local economy, 
surplus capacity and a possible cut in 
its dividend, UP&L was backed into 
a corner and needed someone to pull 
them out. 


“We had countless meetings and 
we realized we needed a white 
knight, someone with cash and who 
could mutually benefit by associat- 
ing with us,” he said. “I think we 
found the best company in the Unit- 
ed States.” 


PacifiCorp, with $5 billion in as- 
sets and diversified into telecom- 
munications, financial services and 
mining besides its primary business 
in Pacific Power & Light, will protect 
shareholders by giving them an in- 
creased value in their stock price and 
a higher dividend. 


Most of UP&L’s labor reductions 
have taken place, Lindquist said, and 
the company expects very little im- 
pact on jobs because of the merger. 


For consumers, Lindquist points 
to PacifiCorp’s promise of reducing 
rates between 5 percent and 10 per- 
cent in the next four years. “If we 
don’t merge we can’t guarantee 
that.” 


Lindquist doesn’t understand the 
cry and concern that merging with a 
larger Oregon-based firm will mean 
Utah will lose its only investor- 
owned utility. He said that 75 per- 
cent of UP&L’s stock is owned by 
out-of-state investors in the first 
place and that PacifiCorp has agreed 
to leave UP&L’s headquarters in 
Salt Lake City and will have repre- 
sentation on both PacifiCorp and 
PP&L boards. 


“They (stockholders) will own 40 


nerrent nf PacifiCorn and we will he 


Recently elected chairman John A. Lindquist 
praises UP&L’s board as being diverse, knowledge- 
able and committed to the utility’s success. “We 
have very bright people covering a broad spectrum 
of backgrounds and professions,” he said. “We don’t 
always agree on everything, and we have some live- 
ly discussions.” 


John A. Lindquist 
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UP&L board chairman has taken bad with the good: 


“Everything seemed to happen to 
him. He knew the company from A 
to Z, but it was simply time to make a 
change and he knew that.” . 


The board saw what they needed 
in Taylor’s temporary replacement, 
Frank N. Davis, and unanimously 
elected him president and chief ex- 
ecutive officer following the signing 
of the PacifiCorp merger pact. 


Lindquist said that when Davis 
stepped in as the power company’s 
temporary leader, the board under- 
stood Davis wasn’t seeking a perma- 
nent post. In fact Davis had come out 
of retirement to run a UP&L’s alter- 
native energy subsidiary, Energy 
National, when he was named as in- 
terim president. 


The board embarked on a nation- 
wide search for a new chief execu- 
tive and paid an up-front fee to a 
national executive headhunting firm 
to accomplish the task. But, Lind- 
quist said, as a few months went by 
and “so many of our problems were 
solved so quickly, we began to think 
we have a real guy in Frank Davis. 


“He knows the company and 
speaks their (power industry lead- 
ers) language and everybody in the 
industry in the Mountain West 
knows him.” 

Lindquist anticipates Davis stay- 
ing on at least until the merger goes 
through and is fully implemented. 
“He will get us through the rough 
spots until the company is running 
very smoothly, then we will have to 
look for another president. 


But Lindquist doesn’t anticipate 
being in on that decision. Unless Pa- 
cifiCorp changes the rules, Lindquist 
must retire from UP&L’s board in 
two years. 


An avid angler, he says there’s “a 
lot of fish to be caught” after he 
serves his time on the UP&L board. 


Lindquist also stays busy as chair- 
man of Lindquist & Sons Mortuary 
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week on UP&L business, assisting | 
Davis in explaining the proposed 
merger to the power company’s con- 
stituencies in Utah, Idaho and 
Wyoming. ah | 
Unlike other enterprises he has” 
been involved in, Lindquist said gen-~ 
erating and selling electrical power 
is the only business he knows of that 
requires the same amount capital | 
and expenses no matter what the 
customer load may be. — MRS? 


“It costs almost just as much to — 
run a plant at full capacity as it does : 
with a reduced load.” i 


But, the PacifiCorp merger will 
ease the financial pressures of excess 
capacity and other inefficiencies and 
risks, he said, as the two systems are. 
connected to reduce risk in high load _ 
periods, transmit surplus to each 
other during alternating peak peri- 
ods or sell excess power it to outside 
markets. rt 


“We were isloated before the 
merger, but we are not isolated any- 
more. We have a very strong ally’ 
PacifiCorp, he said. j 


The merger will postpone high 
cost construction projects for both 
utilities, but Lindquist said that dez: 
lay won't be indefinite. “The world _ 
won't stand still. We will see another 
oil shortage . . . and when oil hits. 
$25 a barrel the oil-fired generators 
in California will shut down andiy~ 
will buy surplus power from Pige 
markets.” ca “7 


Those lucrative future Phects is 
one reason why Pacific, liked 
merging with UP&L and hing ac- 
cess to southwest markei rough 
UP&L’s transmission SYS. that 
may soon reach to. Nevada. 

Lindquist said UP&L is £0) ;ate 
not to be involved in nuclear prer, 
although the company does Jd 
some uranium mining Claims. e | 
predicts coal, from which UP&L -. 
els all of its plants and PP&L gene 
ates 70 percent of its power, as ths 


| 4 M DESERET NEWS, SUNDAY, SEPTEMBER 6, 1987 


Watch out for 
flashy ads promot- 
ing high yields on 
bond funds, even 
if it’s a “big name” 
company that is 
investing in gov- 
ernment bonds. 

Many investors 
have felt misled by 
investment com- 
pany advertise- 
MEYERS ments for high- 
yield funds that are ostensibly 
“secure” because they invest “safe” 
bonds, even bonds backed by the 
U.S. government. 


“The trick being played on the 
public is that while the bonds are 
backed by the full faith and credit of 
the U.S. government, the fund and 
the performance of its money man- 
ager-are not,” said Charles Fahy, of 
the Houston investment firm of Phil- 
ips, Fahy and Rockwell. 


Enough consumers have been en- 
snared by misleading advertising 
that the Securities and Exchange 
Commission has proposed new regu- 
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bond funds,” said Fahy. “When you 
invest in bonds, look at the economy 
and interest rates.” 


Bond fund ads can be misleading 
for two reasons. First, there is no 
standard measure for calculating the 
yields on these funds. Yields often 
can be overstated, if for instance the 
yield advertised is a week’s yield that 
has been annualized. The week used 
may just have been a very good week 
for the fund. 


“There are so many ways to calcu- 
late yield that investors cannot ade- 
quately compare the different funds. 
The intent of the (SEC) proposals is 
to show a little more balance among 
the differing ads,” said McCue. 


Second, the ad promises a high 
yield but disguises the market risks 
involved. This is particularly true of . 
funds that invest in high-yield gov- 
ernment-backed securities like Gin- 
nie Mae’s. 


The risk in a bond fund is that 


while your investment may be earn- 

ing a high yield, the market value of 

your fund shares may decline, giving 

you a negative rate of return — 

meaning that your investment can 

yield 9 percent and you can still lose 

ney! Here’s how: : 
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Ads for bond funds may make 
risky venture sound ultrasafe 


taste good, ultimately they can be 
bad for an investor. Although the ads 
are doing nothing illegal, they are 
misconstruing reality by not explain- 
ing in better detail just how the value 
of the investment can fluctuate.” 


But the plot thickens. While it 
seems to be common sense that ad- 
vertising real rate of return would 
clear up the problems in the adver- 
tising, some bond fund companies 
feel that it could create new prob- 
lems. 


“Investors are looking for the cur- 
rent income when they buy into a 
bond fund,” said Rab Bertelsen, a 
vice president. at First Fidelity In- 
vestments in Boston. “While total re- 
turn is important, it is not easily un- 
derstood by many investors, but the 
yield is.” ; 


Bond prices rose rapidly in 1984 
as interest rates began to decline. 
This gave some funds rates of return 
ranging between 20 percent and 30 
percent. Including that rate of return 
as a measure of performance today 
could be equally misleading, said 
Bertelsen. 


The simplest solution is for inves- 
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Rate 


$11.22 
share 


6.14% 


$41.95 


7.22% 


6.19% 


$465.30 
oz. 


So 


$7.79 
oz 


10.67% 


Starting gate Jan. 1, 1987 


$86.73 
share 
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Corporate Bonds 


ry 1, 1987 eas weekly) 
ee i E: (| 


Lipper 
Mutual Funds 


'3 1/2-Year CD 


Gold 


cil 


əm pue ‘Suysa uo sarge semje 
}uop əm 'suorssəzord pue spunois 
-yorq Jo wmayoeds peoiq e Sur 
-19409 əƏjdoəd y4q AIOA JALY IM», 
‘ssadons sÁpm əy} 0} pəyruuroə 
pue əjqeəSpəjmouy ‘as1eAtp Suteq se 
paeoq s,TRdN sesteid ysmnbpury 
‘swajqoaId 
sAm əy} Jo Auew 443r 0} WYSnoIq 
Ayjuonbesqns pue syIom y moy 
pue Auedwiod ay} yya pazutenboe 
wəy} 493 0} SIAQUIAUI jSaMoU s, pIvoq 
ay} Jo dn əpew AqreuonrpeI st yorym 
‘Qa}}{UIWIOD FIPNe s,pIeoq Iy} UO eS 
kam acnpjaan ing narSure are crm14aT 


